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After nearly two and a half years of a stable and committed
board and management structure, Lakes Leisure has
embraced the opportunity to consolidate its place within the
community and is focusing on delivering the best possible
sport, leisure and recreation services in the district. Recent
customer surveys indicate the company is achieving
success in adjusting service delivery to meet customer
needs as well as the mandates of its Statement of Intent.

The pastyear has been a period of working with the community for
the delivery of Lakes Leisure’s services - increasing participation
in leisure and fithess and the expert management of community
venues and facilities. New strategies to maximise the facilities’
potential are constantly evolving in order to meet a dynamic
growing market. A dedicated management team ensuring each
business unit functions cohesively and at its optimum level means
Lakes Leisure is in a very good position to deliver its overriding
goal - to enhance the wellbeing of the community.

THE HIGHLIGHTS

e Total participation for Lakes Leisure reached 501,142 in
the 2009/10 year, almost 9% growth on 2008/09

e Completion of the Aquatics project in October 2009 with
the opening of Alpine Health & Fitness and a resulting
swell in community participation in leisure, recreation and
fitness (the facility now has more than 1,000 members)

e Confirmation of Council’s Community Facility Funding
Policy aligning and simplifying user charges for both
sports fields and venues

e Steadily increasing community programme participation
rates from 9,407 to 11,169 over the past financial year
through some exciting initiatives

e Aqualand Swim School growth of 55% from 1421
enrolments in 2008/09 to 2197 enrolments in 2009/10

e Successful sports event hosting including the ICC
Under 19 Cricket World Cup, Air New Zealand Golden
Oldies World Netball Festival, Rebel Sport Super 14
Highlanders v Western Force match, New Zealand v
Australia One Day International Women'’s Cricket (as part
of the Rose Bowl series) and Ascot Park Hotel Southern
Steel Pre-Season Netball Tournament
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e Successful commercial event hosting including the
American Express Queenstown Winter Festival's
“Thriller in the Chiller”, NZ Principals Conference,
Queenstown Adventure Film Festival, Michael Hill
International Violin Competition and the Shotover
Jet Remarkable Christmas Spectacular.

THE CHALLENGES

e Balancing use of the facilities; the delivery of revenue
generating venue hires or events while ensuring the
facilities are available and catering to the needs of the
wider community

e Ongoing issues with the ‘fast’ hydroslide impacting on
Alpine Aqualand revenue generation capacity and public
perception of the facility

e Demand for field and court space is outstripping supply.

Master facilities planning highlights that this is expected

to worsen with the growth of some sports and the

district’s population growth projections. The challenge

is to find ways to accommodate demand in the short

term and fund and develop new fields and courts to

support the growth of sport and recreation in the

district going forward

RWC2011 - managing facilities so training teams are

catered for and the community can maintain its access

to its usual sporting and leisure facilities.

Lakes Leisure has enjoyed significant growth in visitor
numbers over the past year and the organisation is now in
a strong position to continue that growth and reach wider
user groups through the provision of more opportunities for
leisure and recreation in the community.



FINANCIAL RESULTS

We are pleased to report an operating surplus of $6,404 for
the year. This is not ‘profit’, but an operating funding surplus
successfully achieved while balancing the challenges of
reaching budgeted revenue and maintaining costs to users in
a dynamic environment. Lakes Leisure is a CCO with QLDC
as sole shareholder. It is a not-for-profit organisation with two
revenue streams; an operating grant from QLDC and from
cost recovery for services such as aquatics, sports fields and
venue hire in the form of charges set by the QLDC Community
Facility Funding policy. Our new health and fitness centre
operates as a stand alone department, independent of the
operating grant, and has boosted both revenue and visitors to
Queenstown Events Centre. Surpluses from this department
will be used to repay debt for the fit out and equipment that is
funded by a commercial loan.

Total Lakes Leisure revenue has increased since last
financial year largely due to the health and fitness centre.
Aquatics revenue has declined due to lower user numbers
at Alpine Aqualand and loss of the fast hydroslide revenue.

The increase in amount of Employee benefits between the
years is a result of a number of factors; the commencement
of the health and fitness centre, a full year of Wanaka
Community Pool operations (only six months were reflected
in 08/09) and staffing for increased participation numbers in
Wanaka Community Swim School, Aqualand Swim School
and Queenstown Events Centre reception

The Summary Statement of Comprehensive Income has
a bottom line of $479,134. It is important to note that this
is made up of the operating surplus of $6,404 and capital

funding received less depreciation. It is important to note
the positive increase in equity in the balance sheet is due
to the capital funding and not a result of operating “profit”.

The balance sheet has strengthened over the past year with
an increase in closing equity from $887,510 to $1,366,644.
This increase is in part due to the capital grant funding and
resulting increase in fixed assets, as explained above. The
investment in the fit out of the health and fitness space
and acquisition of the necessary gym equipment has also
increased the value of fixed assets however an equivalent
amount of loan funding results in neutral net asset position.

Current assets have increased from $634,227 to $718,179.
This is in part due to the increase in membership revenue
received in advance as a large number of annual Alpine
Health & Fitness memberships were paid up front.

The following departmental summaries offer a more in-
depth narrative of Lakes Leisure’s 2009/10 year indicating
both the successes of and challenges faced by each
department. These pages serve to emphasise the diverse
yet integrated internal environment that is Lakes Leisure.
The financial results attached indicate the efficacy of the
Lakes Leisure model in delivering sport, recreation and
leisure to a community in accordance with Lakes Leisure’s
Statement of Intent.
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Thank you to our sponsors, the Queenstown Lakes District
Council, the community, our sports user groups and staff.

TO THE QUEENSTOWN LAKES DISTRICT COUNCIL

For their support and considerable assistance through our
second full year of operation, helping us to achieve our goals
and contribute to the wellbeing of the community.

TO THE COMMUNITY AND OUR SPORTS USER GROUPS
For your tolerance over the past two and a half years as
systems changed, and your ongoing cooperation with one
another to help us ensure the most efficient use of our
limited facilities. Your input to the successful resolution of
the space issues we have faced has been invaluable. We are
actively working to get your feedback, communicate more,
and look forward to spending more time working directly

with you in the future with a view to better understanding
and responding to your groups needs.

TO OUR STAFF

We are fortunate to have a group of dedicated people who
are committed and capable. To all of you, thank you so much
for your consistent levels of hard work and dedication. Over
the last twelve months you have developed Lake Leisure
from a new organisation into a valuable community resource
that significantly contributes to the health and wellbeing of
our community. Thank you.

TO OUR SPONSORS

Your support and investment has helped develop and
deliver programmes and events for our community. We look
forward to continuing our partnerships in the coming year:

OUR SPONSORS
e A J Hackett Bungy e Kawarau Jet * Rees Street Delicatessen
e Aurora e Kiwi Discovery e Rotary Queenstown
e Central Lakes Trust e | ife Fitness e Shotover Jet
e Certified Scaffolding e More FM e Shotover Canyon Swing
e Classic Hits e Naylor Love e S J Allen Wakatipu
e Community Trust of Southland e New World Wakatipu e Skycity Casino
e Cookie Time e Northern Southland Transport e Skyline Queenstown
e Cougar Security ¢ Novotel Queenstown Gardens e Smiths City (Queenstown)
e Crowne Plaza e NZ Shred e Snowbiz
e Destination Queenstown e NZSki e Sombrero’s Mexican Cantina
e Feast Creative e One on One Physiotherapy e Speedo
e Flame e Qutside Sports e The Body Mechanics
e Fresh Choice e Onsen Hot Pools e The Highlanders
e G-Force Paragliding e Party Plus e The Shoe Clinic
e Good Group Hospitality e Pete Ross Automotive e Threesixty
e Grind Café e Placemakers e Trojan Holdings Ltd.
e Hamills Restaurant and Bar e Quiksilver e Under Armour
e Heaven e Queenstown Airport Coast Guard e Unichem Wilkinsons Pharmacy
e Hoamz e Queenstown Rafting e Winnies
e Hush Spa e Radio Wanaka e Ziptrek Eco Tours
e Just Build it e Red Star Burgers

Michael Saunders Fiona McKissock

Chairman Lakes Leisure Limited
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CEO Lakes Leisure Limited



